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Executive Summary

Regional casino markets have plateaued. The post-pandemic surge has stabilized, and
operators now compete less for gaming share and more for guest time, attention, and emotional
loyalty.

The competitive landscape includes not only neighboring casinos, but streaming platforms,
restaurants, concerts, credit card ecosystems, and destination travel.

To win in 2026 and beyond, casino resorts must evolve from gaming-centric destinations into
fully integrated lifestyle environments.

Cineflex N.A. is a purpose-built, embedded cinema and entertainment complex designed to
function simultaneously as:

e A premium entertainment anchor

e Aloyalty engagement engine

e A marketing platform

e A non-gaming revenue driver

Unlike traditional multiplex theaters, Cineflex N.A. is not a community add-on. It is a strategically
engineered component of the casino resort ecosystem.

Industry Context: The New Competitive Battlefield
Casino marketing once focused on generating visitation through:

Free play

Comped rooms

Food & beverage credits
Tier-based reinvestment



Today, those tools remain necessary—but they no longer differentiate.
Guests expect:

Premium environments
Experiential value

Social spaces
Multi-purpose entertainment
Lifestyle integration

Cineflex N.A. directly addresses this expectation shift by embedding premium cinema, live
performance space, hospitality programming, and loyalty integration into one cohesive platform.

The Cineflex N.A. Concept
Definition

Cineflex N.A.™ js an 8-screen premium cinematic and live entertainment complex embedded
within a casino resort, designed to drive incremental visits, extend length of stay, increase non-
gaming revenue, and deepen loyalty engagement.

Total footprint:
17,500 — 20,000 square feet
(including auditoriums, restaurant, bar, circulation, and support areas)

Cineflex N.A. Facility Program & Configuration
1. Eight-Screen Premium Layout

The Cineflex N.A. program is intentionally diversified to maximize programming flexibility,
revenue optimization, and experiential differentiation.

Three (3) 125-Seat Auditoriums

Two finished with ultra-premium interiors
Luxury recliners or premium seating configurations
Laser projection
Immersive sound (e.g., Dolby Atmos)
Designed for:
o Major film releases
Event cinema
Loyalty premieres
High-demand programming

o O O

These serve as flagship theatrical experiences.



Three (3) 75-Seat Auditoriums

e Premium but slightly scaled configuration

e One specifically designed for black box theater use
Flexible stage layout

Retractable or modular seating

Performance lighting grid

Live audio support

O O O O

These venues support:

Comedy

Acoustic music

Speaker events

Player-exclusive shows

Corporate rentals

Casino-produced variety programming

One (1) 50-Seat Boutique Theater

¢ Intimate luxury cinema
e Ideal for:
o Artfilms
Private screenings
VIP loyalty events
High-value player activations

o O O

One (1) 24-Seat “Seek-Easy” Theater
The most unique experiential element.

o Configured with theater seating pods (4 seats per pod) which can be easily hidden away
e Convertible layout

o Designed to transform into:

Speakeasy-style lounge

Private dining room

Executive screening space

Ultra-high-tier loyalty suite

O

o O O

This room serves as a flexible, high-margin hospitality asset and can be hidden away as an
exclusive retreat space.



Restaurant & Bar Programming
174-Seat Restaurant & Bar

Cineflex N.A. includes a fully integrated, upscale restaurant and bar environment programmed
for 174 seats, designed to operate as:

A pre-show destination

A post-show social hub

A standalone dining venue

A loyalty tier gathering space

Aspirational dining and catering opportunities

Restaurant and Service Features include:

Full bar lounge with premium cocktails, wine, and mocktails programming
Elevated menu beyond traditional concessions

Seamless in-seat dining service

Lounge seating and high-top bar areas

Integrated service to auditoriums

The Cineflex N.A. program operates beyond traditional film schedules and drives revenue
throughout the day and evening. The Cineflex N.A. branded upscale restaurant and lounge can
replace the current casino top restaurant, allowing that space for rebranding or repurposing.
Many permanently closed buffet restaurants are central to casino action and can be
redeveloped as the gateway to Cineflex N.A. The layout and footprint can be a multi-floor
design to accommodate a prime casino floor location.

Spatial Summary

Total facility size:
17,500 — 20,000 square feet

Includes:

8 auditoriums (approx. 574 total seats)
Restaurant and bar (174 seats)

Lobby and gathering space

Kitchen and support areas

Projection and AV rooms

Circulation, Green Rooms and back-of-house

The design supports premium density while maintaining boutique exclusivity.

Strategic Business Objectives



1. Incremental Visitation
Cineflex N.A. creates recurring visitation drivers through:

Maijor film premieres
Exclusive loyalty screenings
Black box performances
Seasonal programming
Private events

This gives marketing teams new promotional hooks beyond gaming reinvestment.

2. Extended Length of Stay

By offering structured evening entertainment and social spaces, Cineflex N.A. encourages:
e Additional overnight resort stays
o Multi-day visit planning

¢ Increased time on property

Guests are less likely to leave the resort when a complete entertainment ecosystem is
embedded within it.

3. Loyalty Program Integration
Cineflex N.A. integrates directly with the casino’s Player’s Club.
Members may redeem points for:

Tickets

Premium seating

Food & beverage credits
Private screenings
Black box event access

Higher-tier players may receive automatic monthly access, increasing perceived value without
direct gaming discounting.

4. Financial Services Extension

Casino-branded credit cards tied to loyalty programs allow guests to earn points for everyday
purchases, redeemable for Cineflex N.A. experiences.



This transforms Cineflex N.A. into:

o Alifestyle reward
e A daily brand engagement vehicle
¢ Aloyalty accelerator

Note tribal regulatory requirements would need to be followed with the launch of this product.

5. Revenue Diversification
Direct revenue streams include:

Ticket sales

Restaurant and bar revenue

In-seat dining

Private rentals

Corporate events

Sponsorships and Advertising (in-house and on-screen)
Studio partnerships

Indirect revenue impact includes:

e Increased gaming revenue
¢ Increased hotel occupancy
o Higher player reinvestment efficiency

Competitive Differentiation
Early 2000s casino entertainment centers often included:

e Bowling
e Arcades
e Standard multiplex cinemas

These were community-facing and not truly loyalty-integrated.
Cineflex N.A. is different because it is:

Purpose-built for premium positioning

Embedded in the loyalty ecosystem

Multi-functional (cinema + live + dining + private events)
Architecturally designed for exclusivity

A marketing engine, not simply an amenity

Few regional competitors can replicate this scale and integration.



Capital Investment Considerations
For a 17,500-20,000 square foot premium buildout:

Estimated range for development, buildout, and pre-opening:
$7.5 million — $9.5 million+

Dependent on:

Interior finish level

Projection and audio systems
Kitchen and bar buildout
HVAC and acoustic treatment
Technology integration

Premium auditoriums and flexible black box capabilities increase cost but also increase
programming flexibility and ROI potential.

Risk Mitigation
Key risks include:

e Under-programming live spaces
e Failing to integrate loyalty systems
e Overbuilding without revenue modeling

Mitigation strategies include:

Structured programming calendar
Tier-based loyalty access models
Sponsorship activation

Hybrid operating partnerships

Strategic Conclusion

Cineflex N.A. represents the evolution of embedded casino entertainment.
It is not merely an 8-screen cinema.

Itis:

e A premium hospitality environment
e Alive performance venue



e A private event suite platform
¢ Aloyalty engagement driver
¢ A marketing engine

At 574 total theater seats plus 174 restaurant/bar seats within a 17,500-20,000 square foot
footprint, Cineflex N.A. delivers scale without losing exclusivity.

In a mature gaming market, the casinos that win will not be those that discount the most.
They will be those that capture the guest’s leisure calendar.

Cineflex N.A. is designed to do exactly that. Should the Cineflex N.A. brand also develop
beyond gaming resorts into lifestyle/entertainment venues, opportunities for new player
acquisition will abound.

About: Virtual Entertainment Group, LLC (VEG)

VEG was founded to innovate guest experience in destination resorts, as well as provide strategic
marketing products that deliver increased interest and visitation, while differentiating from the competition.

VEG executives bring a trinity of development and operational expertise -gaming marketing and loyalty
(thirty years), cinema and live entertainment (more than twenty-five years), and hospitality (more than 30
years) to leverage the new Cineflex N.A. as a marketing engine that delivers. We deliver a turnkey
operation from the initial design, development, and brand integration for your resort. The VEG team works
together with your casino marketing team on leveraging this dynamic product for your player
development, player experience, and player loyalty. We also provide operational training and oversight
for film buying and show scheduling, third party ticketing relationships, sponsorship revenue
opportunities, as well as the day-to-day Cineflex NA operations of the auditoriums, kitchen, bar and
restaurant.



